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Operational Highlights and Key Figures Q1 2019 

Operational highlights 

 Production of transition pieces and monopiles for Seamade and Triton Knoll and production of 

monopiles for Borssele 3&4 

 Load-out for Hohe See and Albatros completed 

 Construction of new coating facilities on schedule for completion in July 2019 

 AX ERP system is being implemented; final stations operational in May 2019 

 Workforce end Q1 at 512 FTE (292 permanent and 220 flexible), increased by 83 FTE from 429 at 

the end of 2018 

 Total throughput of approximately 42 Kton steel (38 Kton in Q4 2018): 

o 92% for offshore wind  

o 8% for offshore oil and gas  

 

Key figures 

 (only) Q1 2019 numbers reflect implementation of IFRS 16;  

 Contribution €18.8m (€17.3m Q4 2018) 

 EBITDA €4.1m (€0.3m Q4 2018)   

 Net Working Capital at the end of Q1 2019 -/- €21.8m (€14.2m at year-end 2018) 

 Net debt at the end of Q1 2019 €8.4m (€ 30.4m at year-end 2018) 

 Order book approximately 210 Kton for 2019 and 155 Kton for 2020 and beyond  

 

Fred van Beers, CEO of Sif Group, comments: 

 

  We have started our work for Seamade and continued working on Triton Knoll and Borssele 3&4. 

For Sif, the Seamade and Triton Knoll projects together constitute 130 Kton of steel, or the 

equivalent of 148 monopiles and 58 transition pieces. From the third quarter onwards, we will also 

initiate works on Borssele 1&2. After ramping up in Q2, we will then be back on more normalized 

quarterly production levels of close to 60 Kton, to end the year with total production numbers of 

approximately 210 Kton or 272 monopiles and 150 transition pieces. 

 

  Investments in coating facilities are on schedule for completion in July 2019, as is the buildup of our 

workforce. To deliver the estimated production volumes, we will partially lift the option to work 24 

hours, seven days a week, at some production points, between the end of Q2 2019 and the end of 

the year. With a full order book for 2019 and a sound funnel of projects for the years thereafter, we 

are well placed to contribute to the planned growth of the offshore wind industry, both in Europe 

and emerging markets in Asia and the north-eastern USA. We are negotiating exclusively on two 

projects and are involved on a non-exclusive basis in all other projects on the market. We feel 

confident we are well placed to win our fair share of available projects though given the nature and 

characteristics of the industry, exact timing remains difficult to predict.  

 

In € (millions) Q1 2019 Q4 2018 

Contribution 18.8 17.3 

EBITDA  4.1 0.3 

Production (in Kton) 42 38 

Order book (Kton)  

as at 3 May 2019 

For 2019 For 2020 and beyond 

Contracted  210 0 

Exclusive negotiation 0 155 

Total  210 155 



Trading update Q1 2019  3 May 2019 

2 

Q1 2019 Results development 

 

Contribution 

 

  Production in Q1 2019 mainly consisted of the Borssele 3&4 project. As we had already informed 

the market, margins on this project are low, resulting in a contribution of €18.8m or €448 per Kton, 

just slightly lower than the €455 per Kton achieved in the preceding quarter (Q4 2018).  

    

Contribution is calculated as revenue minus cost of raw materials, subcontracted work, logistics and other external 

project-related charges, and is a key financial indicator for Sif. 

 

The Borssele 3&4 project was acquired at a considerable discount to fill underused production capacity in 2018. A 

slower than expected production start-up at our steel suppliers and low water levels in both the Moselle and Rhine 

affected production. As a consequence, production for this project slipped into 2019.  

 

 

EBITDA  

 

EBITDA in Q1 2019 amounted to €4.1m compared with €0.3m in Q4 2018. As indicated, production 

will ramp up as of Q2, and EBITDA is expected to return to 2015-2017 levels in the second half of 

2019.   

 

EBITDA is calculated as profit before finance expenses, tax, depreciation, amortization and (until end of 2018) IPO-

related costs. 

 

IFRS 16 as of 2019 had an impact on EBITDA figures, as outlined in the 2018 annual report. EBITDA for Q1 2019 as a 

consequence of IFRS 16 is approximately €0.8m higher. On an annual basis, the impact of this is approximately €3.5m.  

 

 

Net debt and Working capital 

 

Net debt decreased from approximately €30.4m at the end of 2018 to approximately €8.4m at the 

end of Q1 2019. This is a snapshot, and the difference is the result of temporarily lower working 

capital requirements (changes in receivables and payables and WIP positions resulting from 

invoicing and payment timings). Capex in 2019 will amount to approximately €6-8m for maintenance, 

approximately €6m for two additional coating halls and limited investments related to implementing 

PISA guidelines.  
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Outlook and Order book 

 

Production capacity use is based on steel 

throughput and on the number of finished 

products. With PISA regulations soon coming 

into force, it is more important than ever to 

combine these two indicators, since foundations 

may become larger (longer and with greater 

diameters) and foundation wall thicknesses may 

become smaller. This will affect both monopile 

weight and production methods.  

 

Sif’s theoretical production capacity is between 

200 and 250 Kton (on standard 24/5 factory 

hours). Based on these hours, Sif manufactures 

approximately four to five monopiles a week.  

 

This assumes a smooth production process with 

few obstructions or bottlenecks. To meet current 

coating standards, Sif is investing in additional 

coating facilities. These will be taken into 

production in July 2019 and require approximately €6m CAPEX. Depending on how quickly PISA 

standards are implemented, investments must be made in dedicated production equipment and 

adjustments. The total estimated CAPEX for this is €34m between 2019 and 2021.   

 

The order book for 2019 currently stands at approximately 210 Kton in terms of signed contracts (of 

which 42 Kton was produced in Q1 2019). This 210 Kton translates into 272 MPs and 150 TPs and 

implies our production capacity for 2019 is fully used. For 2020 and beyond, we are in exclusive 

negotiations for business of approximately 155 Kton.   

 

Between 2019 and 2027, Wood Mackenzie analysis indicates an average of approximately 5GW a 

year will be added to the north-western European offshore wind capacity. Worldwide, the estimated 

capacity addition is 10GW per annum.  

  

 

Financial Calendar 
 

 

3 May 2019   Annual General Meeting (AGM) of shareholders 2019 

 

7 May 2019   Ex-dividend date 

 

8 May 2019   Dividend record date 

 

13 May 2019   Date for dividend payment to intermediaries 

 

28 August 2019   Publication of 2019 interim results 

 

7 November 2019  Publication of Q3 2019 results 
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Contact 

 

  Fons van Lith, Investor Relations 

Telephone: +31 (0)651314952 

Email: f.vanlith@sif-group.com 

 

 

 

Disclaimer 

 

Some of the statements contained in this release that are not historical facts are statements of future projections and other 

forward-looking statements based on management’s current views and assumptions involving known and unknown risks and 

uncertainties that could cause actual results, performance, or events to differ materially from those in such statements. 

Historical results are no guarantee of future performance. Forward-looking statements are subject to various risks and 

uncertainties, which may cause actual results and performance of Sif’s business to differ materially and adversely from the 

forward-looking statements. Certain forward-looking statements can be identified by the use of forward-looking terminology 

such as “believes”, “may”, “will”, “should”, “would be”, “expects” or “anticipates” or similar expressions, or the negative thereof, 

or any other variations thereof, or comparable terminology, or by discussions of strategy, plans or intentions. Should one or 

more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary 

materially from those described in this release as anticipated, believed, or expected. Sif does not intend, and does not 

assume any obligation, to update any industry information or forward-looking statements set forth in this release to reflect 

subsequent events or circumstances. The content of this trading update is for information purposes only. This release is not 

intended as investment advice, nor does it offer solicitations for the purchase or sale in any financial instrument. Sif does not 

warrant or guarantee the completeness, accuracy or fitness for any particular purpose in respect of the information included in 

this release. 
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